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OUT-OF-THE-BOX

LEADERSHIP

Don't Just Think Outside the Box, Build a Better Box!

Why Step Outside When You Can Rebuild?

o Still waiting for that brilliant epiphany outside the box? Stop wandering in the hallway and let's

renovate the room!

Traditional training gives you heavy binders; we literally put a creative box over your head and hand
you tools to shatter mental limits.

Powered by the globally recognized BOX® Experience, this high-energy, hands-on masterclass
transforms stubborn blind spots into collaborative breakthrough power.

O. Trainer:
L Terence Wat

Points-of-You Certified Business Trainer
ChangeMan Al Certified Trainer

ATD Master Trainer Certified Change
Management Professional (CCMP)
Advanced LEGO Serious Play Facilitator
SPARK Il Visual Card Facilitator

DDI Course Facilitator,

Accredited MBTI Administrator

Expected Outcomes

Unmask Hidden Blind Spots: Identify personal cognitive filters and fears holding back team innovation.
Shift Mindset into Action: Transform abstract corporate strategy into tangible, visible commitments.
Cultivate Psychological Safety: Foster open dialogue where dissenting ideas spark solutions.

Master Multi-Perspective Alignment: Bridge cross-functional communication divides across diverse
roles.

Lead Sustainable Transformation: Drive lasting organizational change without draining team morale
or resources.

00O
Highlights & Methodology

¢ 100% Experiential & Hands-on
* Physical 3D Artifact
e Battle-Tested Framework

. 22 January 2027 (Friday)
?:30am - 5:30pm
CPD Hour: 7

Cantonese and English

Early Bird Offer
. [Only if enrolment &
Price payment are received by
20 November 2026]

Member HKS$2,200 HKS1,800
New-Member
HKS3,445 HKS3,045

(Inclusive of new
membership joining fee)

@ Mr Jacky Chan (852) 2837 3830] learning@hkihrm.org


https://form.jotform.com/240658633665465

