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Understand the psychosocial journey of injured employees and recovery factors
Identify barriers that delay return-to-work success
Communicate with empathy during sensitive situations
Manage complex, long-duration injury cases confidently
Develop return-to-work plans balancing people and business needs
Build a structured work injury management system
Use AI and data analytics for smarter case decisions
Reduce re-injury risk and ensure sustainable reintegration
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Prof Andy Cheng
Professor, Department of Health and Physical Education
The Education University of Hong Kong
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From Injury Case Handling to Successful Return-to-Work OutcomesFrom Injury Case Handling to Successful Return-to-Work OutcomesFrom Injury Case Handling to Successful Return-to-Work Outcomes
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Ms Tina Tang
Registered Social Worker and Project Manager
Hong Kong Workers' Health Centre

Key Topics:
Psychosocial stages of work injury (bio-psychosocial model)
Return-to-work barriers and influencing factors
Empathetic communication with injured employees
Managing complex, long-duration cases
Building work injury systems and return-to-work plans
AI and data analytics in case management
Preventing re-injury and ensuring sustainable return
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