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Work InjuryManagement for HR Professionals

From Injury Case Handling to Successful Return-to-WorkOutcomes
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23 Jan 2027/ (Saturday)
CL) 9:30am - 5:00pm
CPD Hours: 6.5

HKIHRM

Units 1810-15, 18/F, Millennium City 2,
378 Kwun Tong Road, Kwun Tong, Kowloon

(3-minute walk from Ngau Tau Kok MTR station exit A)

A workplace injury can quickly become more than a compensation issue. Without proper management, it
may lead to prolonged absence, escalating costs, employee disengagement, workplace disputes, and
operational disruption.

Why Attend?

By joining this workshop, you will learn how to:

e Understand the psychosocial journey of injured employees and recovery factors

[ _ @
° o ¢ ldentify barriers that delay return-to-work success
« Communicate with empathy during sensitive situations
- e Manage complex, long-duration injury cases confidently

e Develop return-to-work plans balancing people and business needs
e Build a structured work injury management system

e Use Al and data analytics for smarter case decisions

e Reduce re-injury risk and ensure sustainable reintegration

Key Topics:

e Psychosocial stages of work injury (bio-psychosocial model)
Return-to-work barriers and influencing factors

Empathetic communication with injured employees
Managing complex, long-duration cases

Building work injury systems and return-to-work plans

Al and data analytics in case management

Preventing re-injury and ensuring sustainable return
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Price [Only if enrolment &
payment are received by
$ 31 October 2026] PrOf Andy Cheng . .
Professor, Department of Health and Physical Education
Member HK$2,500 HK$2,000 The Education University of Hong Kong
Ms Tina Tang
New Member HK$3.745 HKS3 245 Registered Social Worker and Project Manager
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