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Deep understanding of the Five Behaviors model and how
the five behaviours connect
Facilitation skills and practice for the Personal
Development half-day program
Facilitation skills and practice for the Intact Team
Development intervention (team diagnostics, profile
interpretation, and key activities)
Teach-back sessions, structured feedback, practical
assessment, and certification wrap-up
Adapting delivery to Hong Kong organisational realities
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Course HighlightsCourse Highlights

Most teams know what good teamwork looks like, yet many still struggle with politics, lack of trust,
unclear decisions and weak accountability. This 2-day certification goes beyond teaching the model. It
equips you to facilitate real behaviour change — with both individuals and intact teams. You leave ready
to deliver two practical, high-impact programs (Personal Development and Intact Team Development
programs) that help teams move from dysfunction to disciplined execution.
"Based on Patrick Lencioni’s New York Times best-selling book The Five Dysfunctions of a Team,
cohesive teams master five interconnected behaviours that build on each other. The model is practical
and widely used by organizations worldwide.

Who should attendWho should attend

In-house HR, OD and L&D professionals building internal team capability
Independent trainers and consultants adding a high-impact, proven offering and two ready-
to-sell programs (one accessible, one high-value)

Terence Yeung
Master Trainer
eTACSEN

Cantonese with
English materials

Early Bird Offer 
[Only if enrolment &
payment are
received by 
18 September 2026]*

New-member bundle
HK$14,345

Member
HK$13,100

Original
price

HK$12,100 HK$13,345

You will get 2 complete toolkits: 

Personal 
Development

Team 
Development

Register NowRegister NowRegister Now

https://hkihrm-media-prod.s3.ap-east-1.amazonaws.com/uploads/2026/07/The-Five-Behaviors-Personal-Development-Profile.pdf
mailto:learning@hkihrm.org

