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What the LPI® is and why it is highly effective for
leadership development
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The unique value of 360 feedback as a “gift” in
leadership growth
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Target participants and benefits for both new and
experienced coaches
Target participants and benefits for both new and
experienced coaches

Overview of the 2-Day LPI Trained Coach
Certification Program  (30 October & 21
November 2026)
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Certification process and post-program supportCertification process and post-program support

Why coaching with a structured 360 tool is often
more powerful than training alone
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Hong Kong’s First LPI® Trained
Coach Certification Program
Information Webinar
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The Leadership Practices Inventory (LPI®) is a research-backed 360 tool that
reveals blind spots leaders cannot see themselves and benchmarks their
behavior against global standards. It gives coaches a credible, structured
foundation to move beyond generic feedback conversations and drive real,
measurable leadership change with greater confidence and impact.
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Webinar HighlightsWebinar HighlightsWebinar HighlightsWebinar Highlights

Turn Leadership Assessment Data into Real Behavior ChangeTurn Leadership Assessment Data into Real Behavior Change

Who Should Attend?Who Should Attend?

HR, L&D, and Talent Management professionals

Internal and Professional Executive Coaches

Organizational Development specialists

People Managers who coach their teams

Consultants in leadership development

HR, L&D, and Talent Management professionals

Internal and Professional Executive Coaches

Organizational Development specialists

People Managers who coach their teams
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12:30 - 13:30
CPD hour: 1

Mr Terence Yeung
Certified Master LPI® Coach

27 August 2026
(Thursday)

Cantonese 
(with English materials)
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