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Hong Kong's First LPI® Trained

Coach Certification Program

Turn LPI® Insights into Lasting Leadership Change

9:30am - 5:30pm

24 & 31 October 2026 (Saturday) CPD hour: 14

a Cantonese Mr Terence Yeung
(with English materials) Certified Master LPI® Coach

Turn 360 Feedback into Real Leadership Behavior Change

The Leadership Practices Inventory (LPI®) collects honest, anonymous
feedback that reveals blind spots and benchmarks leadership behaviors
against global standards. Backed by over 40 years of research, it gives

coaches a credible and structured approach to drive real, measurable

leadership improvement.

Program Highlights

Who Should Attend?

Deep foundation in The Five Practices of

» HR, L&D, and Talent Management professionals _
Exemplary Leadership®

« Internal and Professional Executive Coaches
» Organizational Development specialists Understanding of LPI's strong credibility,
» People Managers who coach their teams @@ reliability, and validity

» Consultants in leadership development

Practical mastery of LPI 360 report
interpretation and common leadership patterns

/ -t Member New-member
S HK$13,500 HK$14,745

Early Bird Offer

[Only if enrolment & HK$12,500 HK$13,745

payment are received by
11 September 2026]*

powerful questioning techniques (drawing from A
Coach’s Guide to Developing Exemplary Leaders)

Extensive hands-on practice & formal certification
(written exam + observed coaching assessment)

@ Structured coaching conversation framework +

*HKIHRM e-voucher is NOT applicable to this offy

%= Leveraging LPI to build coaching culture in your
22 organization

Register
NOW

Official LPI Trained Coach credential

9 Ms Carrie Yip | 2837 3890 | learning@hkihrm.org
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