~ ;}-' > I
'HRMé?%Aﬁﬁx,\?ii'ﬁ%l@
Hong Kong Institute of Human Resource Management

Operated by Hong Kong Institute of Human Resource Management Limited

R4 HrEife
[2026 £ 7 H 3 H — &#]

ERANNEREERG ARy | LRGSR
NG A 14 555
SEEEEINZRERR Al BERERENE

th
.

1. BT ASGREIRRAD 14 D=

2. EACEEELL TEM Al B EEES

3. WARERE  BEBNERR AR AIEEE
4. JEE 2026 F£:EERENEE Al EEERENE

ERANEFEHEG (BF) SH (202647 H 3 H) Affi 2025/2026 g B 1571 K 3
FORERESER - HERUS > ABRIEIEHETE Al EFIFRSE: - R 18 Al BETRISE: - Sk
(e SEBEEI E KA RIS TS R R BARAGBEF IHVE RN R -

2025/2026 g BR% K3t KR AR 2026 422 H 10 HE 4 A 30 HIHE#ET - phiss
127 (A 5EINE - S E 18 A FEfTE oA FERTERY (3 - G308 KT 80,000 “eRifE & -
BT HFEE S | AR f e iR ~ (SR IR ERIIEI - DURZIEEHY
SR B fR RS TT A -

FRE=t

L

1. BT NSEEHRFEA] 14 £ LRATE

2025 fF > ZEh N E T AR EEE 19.4 /N\F - B 2024 F1Y 18.1 /NEHEE
6.8% - HANIF R R - WAITE 2011 5 (19.9 /MK ) DRI =K -

1 2020 FEAHEE - SEEIHFEER 12.9 /NRFEIETRT T2 2025 1Y 19.4 /T - FEEGHENE P2
4T 50% > FE57 IR N EIRFETR b A SRR B SRR T AR H ARG R B A -

SR EAGE LR (92% R3EiRA) MEMS TEAERTE B IIEEIE, BRE0 90%
A LI - BRI B TR SRRV EGERE A RNY - 2EUEIEAER SR -

ERTERETAD  WEHTE RERRE (75%) - BHIEH (63%) RETEEE
Tt BTG (53%) BEE =0 -

Al 28 T EHIERZRH 2024 £/ 16% STF 2 40% > PR R FB Ty 256001
AR I Ry b SR I B S AH B 7



Hong Kong Institute of Human Resource Management

Operated by Hong Kong Institute of Human Resource Management Limited

» > A by 4 ~"‘ﬁ5ni fﬂl‘é’}
'HRM éf% j] S B E% B

JHELE RIS 0 73% ZEHSEAT 2025 FE5k A B T G| HlssmTEE > EIRF Y EET 2
FEFEAH TN 2.5% -

fZEE Al BE TS B FE AT A B R - 82% el RS HF B T TIEPHEH
ARt Al TE > 85 2024 521 73% B BTt 9 (#5338 © IR BRFRIEEIH 7% T
V2 4% » RAHFEILGHEINH 20% JRE 14% » SSE% Al ER B SE R
#ALEEM -

AT RERT & Tk Ry ie 2% 2 5150 R A A = {4 8 T P 15 Ry B A 55 | ialeg » 28
MALEERENEEESEEAFAEHEEH - K PEEENBEEERS (61%) -
HRB=EEH (58%) KERE WAL (54%) » KPR RIBEEIHITE
[EHEE) Al ETT 7Y -

BEegMEgREBRENEEZEGHE NG KERLRR T | SEINRERERE
R EARRSEIERE S8 AV ETR o (SR USWENER Al TS £
A SR IR o > RERESU AL - BN AR R IEEE
WECE - fEHE T RS R R LREF 6 R AT EREIEE TH > Bl
PRI PR -

HRREGRE - BAERBEEER AR Al R

FE— DT B ESTR > WHERA THESEAE N TR T Y B R THE S E
FAEFI A SR > SR S T —IAm e R E (Quick Poll) - 2 2026 42 4 H 27 H
£ 5 H 8 HIfEELM T 96 i A (R E -

BRI EPRE D LA E AR Al JERTGIZSAYSEIRSN > R EAGH A Te 0t 5 FAG K i
TEEEHTER - CREREGRE RIS 2 -

PRERFHAE LS REUR » 29% ZE SRR AlEI TRMA B TREI#GZ 555 14%
STEIN 2026 FAGIA > 24% AIFORHFIRY 2027 FFEREHE - FW Al TREEERE IEFR P iR
JE& - eI A SR ERTE - BT [ AGTEIRY SRR 32% -

PRI > FEER TR > SRR MR A R - FEES [ASGETER 2027 F£AGA A
BEIEIRIET - 5T%iRE Al S55IIIBH S A B ARG ER R B R I 2 N > 37 % HIBREUZIH H
FHBXIER > (2 6% A M1y Al 855 HIETHE - BiRRUR - BRI EERLE Al
B RS B - (R BT ~ RIHY Al REEESR -



Hong Kong Institute of Human Resource Management

Operated by Hong Kong Institute of Human Resource Management Limited

» N ;)&“,\:ﬁi 'ﬂl,@

4. FES 2026 4E: 5| BREHEE Al BHE AR E

fEESE 2026 RIS EBLIRRIBSIEE - FE IR 50% @EEE L 5 mERELER Al
PUSZHRERE AN 2025 1Y 23% AIBEETHZE 49% » HPEAS A A2 L -

2T+ Al HYEENE A1 - IR TR AR TR (L - I » SRR B
BT  SMREALE (T AT DRIT 125 W LR - AR IR PHE B Fr7
BES LT -

£ 2025 4 > BR T N RERCIT B3I AR Ry EE AV B[Sl A1 - oAt T HickegE L B
oIt~ EREARDR ~ TR R NPERTTERE MR ER TS

R ERESR TS ER R R R S EHEAEREH (51%) -~ RIBEH (50%)
FEEB A (44%) g EHAEN RIS E R EUERE (44%) ~ BRAMRER

il NESAERE ST (43%) - seFdEBE TElaaE )y BB A T hHE @ At AS

fE— Bl ANBRIAERETT (50% ) R HRHE > ERBEFRE MEFEYT 2

(43%) - [ZWHE H 5 S BT Rs A OHEFR E -

fEESE 2026 4 > FEEGRTITHEES VAR 1 61% 2o fomiidERs 2025 47K » 20%
FTORGHN > 19%FRGI ) BLREBEAEE

g R EE B G LRI e T REAREHINETIE K Al BERRE
A AT - BERER A IR E R - WIS A E) - RIRF [l R H
PRAFRVHENS - PINEE IS - BRI EREREH - gl AR A A oA
EE - Al IR TR AT - BRI ) > #Bh A T E S EER
TAE - [FlRf > eSEFEFRETAFHGHARREHEENNWNEES - HirEALE &
R SRR A ©

SEgHEGREEEE N REZEGHE LR KEEIRERT - T BTIREIANE
HEERIMEHER - FEWENE - REEHaRUEH - EIRRERES
B B AR EEAVHE SR THREHE - RS > AR BRIz > EREALER ~ J6H
REJEAERE S ALHERE -

S

SRIEIL TE AR EEA


https://drive.google.com/drive/folders/1RikDM8r8sZpKdTuzGhdPli9fG97_Xb6t?usp=drive_link

> B A H R 5 2 2 &
HRM%(% jJEI EE%EI

Hong Kong Institute of Human Resource Management
Operated by Hong Kong Institute of Human Resource Management Limited

Summary of Findings ER#E Aurm

fT.W.\ Average Training Hours per Employee Reach a 14-Year High
by AR EA14ERS

TRENDS IN ADOPTING DIGITAL LEARNING TECHNOLOGY AT COMPANIES
ERIRBEL2ERRITIES

Top 3 Digital Learning Tools B3{iu#§ F2E T

Webinars / Virtual classrooms #3 EHisd &/ BIREE 75%

Training Videos* Zalllf F* 63%

Digital learning portal / e-learning library 53%

MLBETE EFEEE
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Summary of Findings BRI E AdirM

Corporate Role Transformed: From Applying Al to Leading Change
ERACHEEZEE: ERA ARTESE

COMPANIES’ INVESTMENT IN EMPLOYEE TRAINING AND DEVELOPMENT
e SR TE (R B 158 R 3% R 9 H R IR K

% of companies budgeted for training

REUFNFARIEELLE

Average Actual Spending on training & development budget
as a % of total annual base salary

Bk ERERAZEE T FRRELHFMNE S
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Summary of Findings EEHE A
Corporate Role Transformed: From Applying Al to Leading Change
TEAGHERL: {EB ADTEEE

USE GENERATIVE Al FOR WORK
8] FIBEMNAITE

o
4% Yes - allowed for work*

LN e

No - not allowed for work

& - REFREF
@ Notsure REEE

*Al tools provided by employer and / or from personal resources
HEERENERATBRIAN/RRBEATR
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Summary of Findings EEilE Adrm

Corporate Role Transformed: From Applying Al to Leading Change
ERAGRENRD: {FR ARNTEEE

MAJOR TRAINING AREAS FOR EMPLOYEES AT DIFFERENT STAFF LEVELS
@ TRH&REENEEIEIER

Senior Management Mid-level/ Supervisory staff Junior Staff
SHREEE FE/ TERAT MERET
Al Technology 1 Al Technology Al Technology
AT ATEEE ATERE
“4  Change Management People Management - Coaching | g::""“:"m:'b‘:"l'm‘ ol s
z ExEn 2 Mentoring & Managing Performance 2 Py Al;m! o
A - SIS RANEE
Strategic Thinking Customer Service
Managing Task - Problem Solving
3 AnRY 3 EHER - MERR 3 el
Business Innovation Working with Others — Health & Safety
‘ﬁ [ES T "h Communication! Interpersonal skills "ﬁ
RABABLE - B8 AR5
Ethics/ Conduct/ Corporate
Pe M: ~ Coaching | °
[ Mimeﬂ"m'_:':::m ,,:fo"';g_"“ "‘ Change Management L Governance/Compliance
A SR R AR EE ) WA IR RREE AR
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Summary of Findings BRI Aurm

Outlook : Training Priorities Redeployed, Dual Emphasis on Al and Soft Skills
RE220265F EIIEREMEPE : AIRERIRAELEF 2026

Top 32026 Learning & Development Priorities

O  z0026F I RBEEL

Leadership development o
A 50%

Mastering generative Al for learning o
SEEEEIIRRBA 49%

Succession planning o
BAERSE 34%
&=
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Summary of Findings Bl E Adirm

Outlook : Training Priorities Redeployed, Dual Emphasis on Al and Soft Skills
RE20265F IR EHMEPE : AISRERIRAEILE 2026

2026 TRAINING & DEVELOPMENT BUDGET

2026 F BN B RAR

2026 budget has remained at the
B samelevel as 2025
2026 F TR #2025 F B EKF

2026 budget hasincreased
2026 FFAEBEM

) 2026 budget has decreased
2026FFRHE SR
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