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Empower Your Facilitation. Unlock Team Breakthroughs.

TEAM FORGING®

TRAINER CERTIFICATION

Your Path to Master High-Impact Team Development

9&10 September 2026

@ ]
Cantonese Master Trainer
9:30am - 5:30pm . : : Q HKIHRM
CPD Hours: 14 (with English materials) Mr Johnny Wong

Team Forging?® is a cutting-edge methodology — developed by Aha Moment Innovation (Singapore) — that fuses systemic
thinking, gamified activities, and guided reflection to uncover challenges and build lasting clarity, alignment, and
ownership. A bold, practical tool for modern team challenges.

Why Get Certified?
Stand Out Deliver Impact
Differentiate yourself with a fresh, Run sessions that spark action and create
futuristic approach to facilitation. measurable results.
Make Dynamics Visible Become the Go-To
Transform intangible team dynamics into Establish yourself as the expert in team
visible, actionable outcomes. transformation.

Your 2-Day Certification Journey

Day 1: Explore & Observe Day 2: Design & Deliver

e Deep dive into the Team Forging framework, stages, and e Behind-the-scenes session design and adaptation for
psychological foundations. different audiences.
e Observe how real-time team dynamics surface. e Micro-teaching sessions using real game scenarios.
e Build the facilitator mindset required for high-impact ¢ Peer feedback and practical application.
delivery. e Receive your certification and plan your next steps.
What You Will Gain

Full Methodology: Complete immersion into Team Forging®.

Facilitator Tool Kit: Structured tools and templates.
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Certification: Official Certificate of Completion.

Practical Experience: Hands-on micro-teaching and peer feedback.

K &

Licence to Practice: Authorisation to use the Team Forging methodology in your own training.
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SENSE Trainer Community: Eligibility to join our professional network of facilitators.

Early Bird Offer*
Orglnal Price ')) [Only if enrolment &
Price payment are received by
7 August 2026
Member HK$9,000 HK$8,500

New Member
(Inclusive of new HK$1O;245 HK$9,745

membership joining fee)

@ Vs carrie Tip (852) 2837 3819| learning@hkihrm.org
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