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NOW
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As companies rapidly adopt AI, HR leaders must evolve into strategic
architects of human-AI collaboration. Many organisations face
fragmented implementation, compliance issues, wasted investments,
and workforce resistance. This 3-module series equips senior HR
professionals to lead AI transformation confidently and responsibly.

Ms Bowie Chan (852) 2837 3811 | learning@hkihrm.org

PROGRAM OBJECTIVES 

HK$ 2,400

HK$ 3,645

MEMBER

NEW MEMBER^

Enroll 1 Course Enroll 3 Courses^

^ Early Bird Offer [Only if enrolment & payment are received by 3 July 2026].
^ Greater discounts are available when you enroll in multiple “Become a Globally Certified AI-Ready HR
Leader Series” courses together.
* Inclusive of new membership joining fee.

Prof. Dr. Kelvin WAN, PMP
AI-Methodology and Governance Professor

PMI-CPMAI Exam Content Outline [ECO]

Expert

Former HSBC Global HR Leader and Global

Master Trainer (20+ Years Experience) 

EMBA Professor in Practice & Harvard

Business Review Advisory Council Member

(AI & Project Management)

WHO SHOULD JOIN?
Experienced HR Professionals

AI-Positioning in the organisation ｜ Macro-Scoping 
｜Structural Setup ｜ Business Re-Valuation

AI Methodology Shift & Job Profile Re-engineering for Human-AI Collaboration
Macro-Scoping using the Seven Patterns of AI
Structural Workspace, Infrastructure & Data Asset Provisioning
Strict AI-Sheriff Governance: Bias Mitigation, Privacy Controls & ISO/IEC 42001
Shadow AI Risk Audits and Regulatory Compliance (GDPR, CCPA, EU AI Act)
Financial Validation, ROI Modeling & Phase-Specific Go/No-Go Gateways
AI Model Drift Management, Operational Continuity & Adoption Frameworks
Killing Low-Yield Initiatives Before They Drain Corporate Budgets

Strategic AI positioning and organisational restructuring
Robust legal, ethical, and governance safeguards
Financial validation, risk de-risking, and ROI realisation

HK$ 2,200*

HK$ 3,445*

HK$ 6,400

HK$ 7,725
HK$ 5,940*

HK$ 7,185*

BECOME A GLOBALLY CERTIFIED
AI-READY HR LEADER SERIES

HR’s New Mandate – AI Methodology and
Governance Blueprint for Strategic HRBPs

The Defensible AI Enterprise: Legal, Ethical & Governance
Safeguards for HR Leadersrint for Strategic HRBPs

De-risking AI Implementations: How Strategic HR
Salvages Value and Drives AI-Project ROI

MODULE 

1

MODULE 

2

MODULE 

3

14
AUG

24
SEP

8
OCT

9:30AM-
5:30PM

9:30AM-
5:30PM

9:30AM-
5:30PM

Total CPD Hours: 21 Hours (3 full-day × 7 hours)

CPD/PDU: 21 hours for 3 modules
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