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Module 3: De-risking AI
Implementations: How
Strategic HR Salvages Value
and Drives AI-Project ROI

Enrol 

NOW

Substantial executive experience tracking investment budgets, 
defining portfolio performance metrics, or leading cross-departmental operations.

CONTENTS

Many enterprise AI implementations collapse mid-development – not due to technological limitations, but because they fail
to meet clear business parameters, hit performance drift, or run into user adoption resistance.

Ms Bowie Chan (852) 2837 3811 | learning@hkihrm.org

COURSE OBJECTIVES 

HK$ 2,400

HK$ 3,645

MEMBER

NEW MEMBER^

Enroll 1 Course Enroll 3 Courses^

^ Early Bird Offer [Only if enrolment & payment are received by 3 July 2026].
^ Greater discounts are available when you enroll in multiple “Become a Globally Certified AI-Ready HR
Leader Series” courses together.
* Inclusive of new membership joining fee.

Prof. Dr. Kelvin WAN, PMP

WHO SHOULD JOIN?
Experienced HR Professionals

AI-Positioning in the organisation ｜ Macro-Scoping ｜Structural Setup ｜ Business Re-Valuation

Boardroom Business Case Modeling on AI Initiatives: Setting clear
financial metrics, cost baselines, and Total Cost of Ownership parameters.
Phase-Specific Gate Management: Building strict Go/No-Go verification
thresholds to evaluate AI-model readiness before live deployment.
Defeating Adoption Resistance on AI: Deploying systematic AI-change
frameworks to clear user anxiety and build core psychological trust.
Drift Management & Dashboard Alerts: Designing performance tracking
systems to spot AI model decay and deploy rapid rollback protocols.
Operational Continuity Engineering: Building enterprise disaster-recovery
procedures and backup response workflows for AI initiatives.

Serve as your tactical "AI-Assassin"
Provide financial validation frameworks for investment evaluation
Supply operational tracking models for performance monitoring
Protect capital investments from unnecessary losses
Kill low-yield (Manual) initiatives before they drain corporate budgets

AI-Methodology and Governance Professor

PMI-CPMAI Exam Content Outline [ECO]

Expert

Former HSBC Global HR Leader and Global

Master Trainer (20+ Years Experience) 

EMBA Professor in Practice & Harvard

Business Review Advisory Council Member

(AI & Project Management)

HK$ 2,200*

HK$ 3,445*

HK$ 6,400

HK$ 7,725
HK$ 5,940*

HK$ 7,185*

BECOME A GLOBALLY CERTIFIED
AI-READY HR LEADER SERIES

mailto:learning@hkihrm.org

