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BECOME A GLOBALLY CERTIFIED
Al-READY HR LEADER SERIES

MODULE 2: THE DEFENSIBLE Al

ENTERPRISE: LEGAL, ETHICAL &
GOVERNANCE SAFEGUARDS
FOR HR LEADERS

Al-Positioning in the organisation | Macro-Scoping | Structural Setup

Corporate Al applications handle vast arrays of internal employee data. Without rigorous oversight controls, organisations
face immense exposure to data protection breaches, systemic algorithmic bias, and major Al-compliance failures.

COURSE OBJECTIVES

+ Act as your strict "Al-Sheriff"

* Deliver hands-on compliance frameworks for Al governance

+ Provide verification procedures to validate Al systems

* Supply audit models for thorough risk assessment

« Enable the building of a highly defensible Al-enterprise risk shield

Substantial executive tenure overseeing employee data policy,
corporate governance infrastructure, or regulatory compliance portfolios in Al Era.

CONTENTS WHO SHOULD JOIN?

Neutralising "Shadow Al" Hazards: Building corporate boundaries to stop Experienced HR Professionals
employees from running sensitive data through unauthorised Al-platforms.

» Algorithmic Bias Assessment: Spotting and correcting representation
imbalances and demographic skewing within Al model data pools.

« The Talent Integrity Model: Applying verification.metrics to audit Al-bias and 1& Prof. Dr. Kelvin WAN, PMP

risk in Al-predictive personnel tools. « - Al-Methodology and Governance Professor
« Privacy Controls & Safeguards: Setting up end-to-end data encryption and : :x::f WPy txam Cortont Outhg IEGO}
strict user permissions across Al-training pipelines. * Former HSBC Global HR Leader and Global
¥ . = . PR A A 3 I Master Trainer (20+ Years Experience)
e Audit Trail Archltecture.. DeS|gn|pg immutable Al-version Iogs and decision R i s Harvar]
records to stand up to strict compliance and regulatory Al-reviews. Business Review Advisory Council Member

(Al & Project Management)

9:30am - 5:30pm 378 Kwun Tong Road, Kwun Tong, Kowloon

spmta 24 September 2026 (Thursday) 9 HKIHRM, Units 1810-15, 18/F, Millennium City 2,
CPD/PDU Hours: 7 (3-minute walk fromNgau Tau Kok MTR station exit A)

@ Enroll 1 Course Enroll 3 CoursesA
MEMBER HKS$ 2,400 HKS 2,200* HKS$ 6,400 HKS 5,940*

NEW MEMBERA HK$ 3,645 HKS$3,445*  HK$7,725 HKS 7,185+ Enrol»
A Early Bird Offer [Only if enrolment & payment are received by 3 July 2026]. N OW e
A Greater discounts are available when you enroll in multiple “Become a Globally Certified Al-Ready HR

Leader Series” courses together.
* Inclusive of new membership joining fee.
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