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THE SERVANT LEADERSHIP
LEGACY PROGRAMME

“Lead with Purpose. Elevate your People.”
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STRUGGLING WITH THESE HARSH REALITIES?

e Why does your team comply with orders but rarely commit to the vision?

e Are you losing your top talent to burnout, despite offering competitive pay?

e Do you know what actually stresses your people beneath the surface?

e Are you simply managing processes, or are you actively developing future leaders?
e Does your organisation have a culture of trust, or a culture of survival?

PROGRAM OVERVIEW

Servant Leadership flips the traditional corporate pyramid. Instead of commanding from the top, the leader
positions themselves at the bottom to serve, empower, and clear obstacles for their team. By putting people
first, you unlock authentic loyalty, radical innovation, and organic organisational growth.

PROGRAM OBJECTIVES Enrol Now

@ Transition seamlessly from top-down management to bottom-up team support.

@ Build deep psychological safety and authentic trust across all levels.
@ Master the 8 core characteristics of highly effective servant leaders.

@ Pinpoint and eliminate the hidden stressors draining your team's energy.

@ Shift your team culture from "surviving the day" to "thriving together."

CONTENT HIGHLIGHTS WHO IS THIS FOR?
= The Inverted Pyramid Framework ¢ Non-Governmental Organisations (NGOs)
Z The 8Pillars of Leadership ¢ Mission-Driven Social Enterprises
The Stressor Mapping \Workshop ¢ Purpose-Led Corporate Managers & Executives
€ The Appreciation & Recognition Blueprint » Healthcare & Educational Institution Leaders
Early Bird Offer* 66
Pri [Only if enrolment & "The servant-leader is servant first. It begins with
rice payment are received by the natural feeling that one wants to serve, to
24 July 2026] serve first." — Robert K. Greenleaf (1977)

(from "Servant Leadership: A Journey into the

Member HK$3’000 |-|K$2,600 Nature of Legitimate Power and Greatness")

"The most effective leaders are those who realize
that their role is to serve the people who work for
them, not to be served by them." — Ken

New Member
HK$4,245 HK$3,845 Blanchard (2003) (from "The Servant Leader")

(Inclusive of new membership
joining fee)
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