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BECOME A GLOBALLY CERTIFIED
AI-READY HR LEADER SERIES

MODULE 1: HR'S NEW MANDATE -
Al METHODOLOGY AND
GOVERNANCE BLUEPRINT FOR
STRATEGIC HRBPS

Al-Positioning in the organisation | Macro-Scoping | Structural Setup] Business Re-Valuation (

Enterprise business units are moving fast to deploy autonomous workflows, yet HR business partners are frequently left
disconnected from the core structural design. This lack of strategic alignment creates deep workplace fragmentation,
redundant skill spending, and high operational risk in coming Al Era.

COURSE OBJECTIVES

+ Give Senior HRBPs & workforce strategists a clear, vendor-neutral Al blueprint
+ Learn how to audit organisational structure

« Identify high-value Al use cases for HR and the business

+ Make HR a key architect of the Al-powered enterprise

( LEADERSHIP EXPERIENCE IN HUMAN CAPITAL OR COMPLEX BUSINESS TRANSFORMATION

CONTENTS WHO SHOULD JOIN?

+ Why Al Frameworks Part Ways with Software Methods: Mastering the Experienced HR Professionals
non-linear, data-driven lifecycle of artificial intelligence.

« Job Profile Re-engineering: Redefining traditional role profiles to
manage human-to-agent asset allocations.

« The Seven Patterns of Al: Applying global classification archetypes to 1‘ Prof. Dr. Kelvin WAN, PMP
match corporate needs with verified tech options. « Al-Methodology and Governance Professor

« Workspace & Infrastructure Provisioning: Managing access : :x;::fm' Exam ContentOutihe [ECO]
configurations, structural sandboxes, and development workspaces. + Former HSBC Global HR Leader and Global
Data SME Int ti - St turi t iCati h | Master Trainer (20+ Years Experience)

. Data ntegration: Structuring expert communication channels T L fe e e
between functional data stewards and business:execution leads. Business Review Advisory Council Member

(Al & Project Management)

spmta 14 August 2026 (Friday) HKIHRM, Units 1810-15, 18/F, Millennium City 2,
9:30am - 5:30pm 378 Kwun Tong Road, Kwun‘Tong, Kowloon
/' CPD/PDU Hours: 7 (3-minute walk from Ngau Tau Kok MTR station exit A)

@ Enroll 1 Course Enroll 3 CoursesA
MEMBER HKS$ 2,400 HKS 2,200* HKS$ 6,400 HKS 5,940*
NEW MEMBERA HK$3,645 HK$3,445%  HKS$7,725 HKS 7.185* Enrol»
A Giie 2t s et a whsh s cnveln e Cacome & aibally erifid AF NOW
you enroll in multiple “Become a Globally Certified Al-Ready HR

Leader Series” courses together.
* Inclusive of new membership joining fee.
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