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This 1-day workshop helps you shift from reacting to taking ownership, build a positive mindset,

and develop practical strategies to stay effective and resilient at work.

WHAT YOU WILLLEARN

Develop a proactive mindset and take ownership of challenges

Apply growth mindset and coaching techniques to build positive culture

Break through limiting beliefs and assumed constraints

Strengthen mental resilience and personal wellbeing

PROGRAMME HIGHLIGHTS é

e Recognise and break reactive thinking patterns

Dr Chester Tsang
e Reframe language from “I have to” to “I choose to”

ATD BEST award (1stin Asia /

e Apply practical mindset-shifting techniques 2nd worldwide) &
* Build a personal action plan for lasting change '(Dgis)sm"' Certified Coach
e Learn from real-life stories of an Olympian and
award-winning coach 9 Member
e Practice positive coaching and growth mindset New Member

(Inclusive of new

xercises with r
exercises peers membership joining fee)

@ Ms carrie Yip (852) 2837 3890 | learning@hkihrm.org

Mr Sam Wong
Medal of Honor (MH) &
Three-time Olympian

HK$3,845

HK$2,600
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