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High-performing teams are not built by personality labels, but by understanding motivation, energy,
and team dynamics.

This interactive workshop introduces the Enneagram as a practical framework to help leaders and
HR professionals understand how individuals contribute differently to a team. Participants will
explore how to balance diverse working styles, strengthen trust, and create a more cohesive and
effective team environment.
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HK$2,600

HK$3,845

What you will learn:

Understand how different Enneagram motivations influence team behaviour

Recognise the three core team energies and how imbalance affects performance

Use Enneagram insights to improve communication and collaboration

Apply practical tools to identify hidden team dynamics and performance gaps

Who Should Attend:

People leaders and team managers

HR and L&D professionals

Organisational development practitioners
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“This course improved my understanding of how Enneagram insights affect communication and team
dynamics, helping us collaborate more effectively and build a high-performing mindset.”
“This course improved my understanding of how Enneagram insights affect communication and team
dynamics, helping us collaborate more effectively and build a high-performing mindset.”

“The Enneagram tools helped the team work more smoothly, especially during challenges.”“The Enneagram tools helped the team work more smoothly, especially during challenges.”

“I learned how to build stronger team alignment by appreciating individual strengths and blind
spots.”
“I learned how to build stronger team alignment by appreciating individual strengths and blind
spots.”


