Learning Path

Day 1: Onsite Immersion

Core Modules:
LPI® 360 Report
Interpretation
The Five Practices of
Exemplary Leadership®
Experiential Learning
Activities

Objective:

* Build foundational
knowledge and personal
mastery.

2 - 4 weeks:
Internalization Self-
Paced Learning

Online Course Curriculum:

* The Leadership Challenge
Workshop Content

» The Leadership Challenge
Facilitator Training Content

Objective:

* Deepen understanding of
workshop flow and design.

* Learn the design rationale
and how to facilitate the
program.
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Day 2: Train-the-Trainer
& Exam

Core Modules:
Advanced Facilitation
Techniques
Practice with Confidence
Handling Challenging
Scenarios
Certification Exam

Objective:
* Equip participants to
deliver with confidence.



