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Cantonese 
(with English materials)

Situational Leadership®
Essentials Workshop
Situational Leadership®
Essentials Workshop (In-Person) + 1 on 1

Application Coaching
(In-Person) + 1 on 1
Application Coaching

How to accurately assess performance readiness
How to adapt and communicate the right leadership style
How to support and move individuals through different readiness levels
How to APPLY Situational Leadership® confidently in real workplace scenarios

WHAT YOU WILL LEARN

WHY SITUATIONAL LEADERSHIP®?
Situational Leadership® is a trusted, research-based leadership model used by 70% of Fortune 500
companies to turn potential into performance.
It equips leaders with a practical approach to adapt leadership style to different people and
situations, across cultures and generations.

PROGRAMME STRUCTURE
Pre-Workshop

Online LEAD Self & LEAD Others Assessment
Interactive Workshop (1 Day)

Hands-on practice applying Situational Leadership®
Highly engaging and experiential learning

Post-Workshop
1-hour one-on-one application coaching session

ABOUT CLS ASIA

With dual offices in Singapore and Hong Kong and 30+ years of expertise in facilitating Situational Leadership
workshops for 500+ international clients in the region, we envision to turn even more aspired leaders to become
CONFIDENT, IMPACTFUL & ENGAGING leaders in tackling their continuously evolving business & people
challenges in the VUCA 2.0 environments.

Center for Leadership Studies (Asia) - CLS Asia is the go-to Leadership Development  Training firm for Fortune
500 companies, leading enterprises and growing start-ups in the Asia Pacific Region.
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