
BACKGROUND
Data Collection Period: 10 – 17 October 2025

Participating Companies: 4801
KEY FINDINGS

Top 3 critical capabilities when hiring talents today:

        1. Collaboration & Communication                          
        2. Agility & Adaptability                                               
        3. Functional Mastery                                                  
        3.  AI & Digital Skills                                                   

Over half (52%) of the responding companies indicated that talent
acquisition was very / quite challenging during the survey period.          

                                                                         
Top 3 talent strategy priorities for next 12 months:

        1. Upskilling/ Reskilling Existing Workforce
        2. Workforce Automation & AI Integration
        3. Employee Engagement
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