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In todays competitive market, the rlght hire is everythmg This intensive, one- day
workshop equips you with the advanced tools and practical skills to move beyond
standard interviews. Learn to design and implement powerful assessment strategies
that accurately identify top talent who will drive your organisation forward.

In this workshop, you are able to:

« Decode Assessment Centres: Clearly distinguish between Assessment and
Development Centres and know when to use each for maximum impact.

« Build a Robust Framework: |dentify and apply relevant competencies tailored to
your organisation’s unique goals and culture.

« Master Advanced Tools: Evaluate and compare the effectiveness of various
assessment tools—from psychometrics to simulation exercises.

« Make Confident Decisions: Enhance your recruitment decision-making with proven,
data-informed techniques that reduce bias and improve hire quality.

% Speaker

« Managing Consultant with over 25 years of dedicated experience in HR,
specializing in Training & Development.

« Trailblazing Leader: First Female President of HKIHRM (2001-2005) and
awarded HR Leader Excellence Award.

o Trusted Authority: Current Executive Council Member and Advisor to the HKIHRM,

Ms Virginia Choi, and Chairperson of the Continuing Professional Deve|opment Alliance.
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Early Bird HKIHRM
o if:frt?nfem 9 Units 1810-15, 18 /F, Millennium City 2,
$ po.yrlent are received by 378 Kwun Tong ROO.d, Kwun Tong,
6 February 2026]* Kowloon
Member HK$2,800 HK$2,600 (3-minute walk from Ngau Tau Kok MTR station exit A)
New Member HK$4,045 HKS$3,845 ’5 Cantonese with English materials

*(Inclusive of new membership joining fee)
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