
Are your employees using AI safely? AI is a culture issue that HR must lead. This 3-hour
practical workshop replaces reactive worrying with an executive toolkit. Using real-world cases
and simple frameworks, you will learn how to evaluate any AI tool, reduce data risk, and turn
unmanaged 'Shadow AI' into a safe, professional standard across your company.

27 March 2026 (Friday) 
2:00pm – 5:00pm 
CPD Hours: 3

Cantonese 
(with materials in English)

Managing AI Business Risk –
Governance Frameworks for
HR Professionals

Workshop Outline 

The "Shadow AI" Audit: Exposing hidden risks in your current workforce.

The New AI Org Chart: Understanding your digital "co-workers" (RAGs & AI Agents).

The Red-Light/Green-Light Framework: Instant policy-making for any AI tool.

Your 90-Day AI Success Plan: From zero to governed.
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