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This seminar is designed to equip HR professionals with a
practical, responsible, and action-oriented Al & Data mindset to
assess Al readiness, collaborate effectively with Al (including Al
Agents), and identify opportunities to enhance HR productivity
and decision-making. Join us to ensure you are not just ready for
the future of work, but are actively shaping it.

Key Learning Outcomes & Trainer

The Foundation: Cultivating the Al & Data Mindset Dr Victor Ng

e The 3 principles of Al Mindset Vice President,
. . . . OpenCertHub Academy
® Implication of Data Mindset in Al Founding Fellow,

e Designing oversight to reduce risk and bias Data & Al Literacy Association

The Agent: From Chatbots to Agents
e Why Al agents matter
® Moving beyond chatbots to understanding how Al Agents work

The Practice: Modes of Human-Al Collaboration
e Understand different collaboration modes
e How to choose the right collaboration mode for better decision making

The Roadmap: Assessing & Building Readiness
e The Al literacy empowerment [ourney
e How to benchmark where your team and organisation are today
e What “good” looks like at each stage
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